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Objectives: 

• Participants will be able to articulate the Ladder of 
Participation conceptual framework.

• Participants will be able to identify where their 
organization’s level of participation falls on the Ladder.

• Participants will create 3 action steps to move their 
organization’s level of participation. 
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Our Shared Mindset

❑ No shaming
❑ No guilt
❑ No judgment
❑ Have an Open Mind
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HEY! Hopeful 
Empowered 

Youth
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The Framework 

• Children’s Participation: From Tokenism to Citizenship, 
Roger Hart’s Ladder of Children’s Patriation 

• Conceptual Framework of Sherry Arnstien’s Ladder of 
Citizen Participation 

• V*O*I*C*E*S Youth Programs

• HEY! Hopeful Empowered Youth: Grounded in Youth 
Voices
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Manipulation
Adults use youth to support causes and pretend that the causes are 

inspired by youth. 
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Decoration 

Youth are used to help or 
“bolster” a cause in a 
relatively indirect way, 
although adults do not 
pretend that the cause is 
inspired by youth. 
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Tokenism 

When youth appear to be 
given a voice, but in fact 
have little or no choice about 
what they do or how they 
participate. 
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Assigned 
but 
Informed

Youth are assigned a 
specific role and 
informed about how 
and why they are 
being involved. 
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Consulted 
and Informed 

Youth give advice on projects or 
programs designed and run by 
adults. The youth are informed 
about how their input will be used 
and are told the outcomes of 
decisions made by adults. 
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Adult-Initiated, 
Share Decisions 
with Youth

Projects or programs are 
initiated by adults, but the 
decision-making is shared with 
the youth. 
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Youth-
Initiated and 
Directed 

Youth initiated and direct a 
project or program.  Adults are 
involved in a strictly supportive 
role. 



Youth-Initiated, 
Shared Decisions 

with Adults 

This happens when 
projects or programs 
are initiated by youth 
and decision-making is 
shared between youth 
and adults.  These 
projects empower 
youth while at the 
same time enabling 
them to access and 
learn from the life 
experience and 
expertise of adults. 
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Individual Reflection 
Question:

Where does your youth work 
land on the ladder?
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Moving UP the Ladder
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Resources: 
• Children’s Participation: From Tokenism to Citizenship, Roger 

Hart’s Ladder of Children’s Patriation:  
https://www.unicef.org/ukraine/media/591/file/English%20versi
on.pdf

• Conceptual Framework of Sherry Arnstien’s Ladder of Citizen 
Participation: 
https://www.historyofsocialwork.org/1969_ENG_Ladderofpartici
pation/1969,%20Arnstein,%20ladder%20of%20participation,%20
original%20text%20OCR%20C.pdf

• V*O*I*C*E*S Youth Programs: 
https://www.voicesyouthcenter.org/
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Stay Connected
Christi Valentini-Lackner
Chief Program Officer, Community Strategies 

cvalentini-lackner@prevention-first.org

@PreventionFIRST

@PrevFIRST

prevention-first.org
Sign up for our e-newsletter:
https://www.prevention-first.org/about-us/e-newsletter-sign-up
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